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The Good News
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2007 Accomplishments YTD

W Achieved 10 Zero Is Attainable (ZIA) awards
approaching 17MM workforce hours YE (pre-storm
avg 13MM). Potential for up to 3 more this year

W Achieved 2007 SAFE Awards for 2006
performance: Lafayette District Award, Lake
Charles District Award, 5 CVX Corporate
Leadership Awards

W On track to achieve objectives in:

DAFWR, TRIR, Spill rate, BBS, NPDES, Prod INCs,
and Fires. Slightly over on MVC (no injuries) and
Drilling INCs
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Strong Reporting of Incidents
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2007 Injury/lllness Pyramid
(thru October)

Fatality

DAFW

Restricted Workday

Medical Treatment

First Aid / INR /
NINR

Near Misses +
BBS Obs.

..Keep leaning forward on all IFO Processes
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Contractor Optimization
...A Leading Indicator
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—889%0 of GOM Contractors are A/B rated
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Contractor Safety Leadership Team Actions g

Develop a list of measures that will move the bar for GOM
safety performance

W Major Hazards Review

e Safe Work Practices , Risk Recognition, Oversight

B Root Cause Discussion

e Safe Work Practices (Hot Work, LOTO,
Heights/Falls), Risk Recognition (snap decisions,

routine activities), Oversight (=300 Chevron and
2500 Contractors)

W Contractor “Moving The Bar” Summit
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Presenter
Presentation Notes
10 Contractors participated in the moving the bar summit
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“Move the Bar” Summit Results g
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“Contractor Move the Bar” summit
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Top five Impact | Rank
Revamp and revitalize our IFO sessions. H 5
Increase expectations of contractor management H 4
offshore visibility. Contractor KPI's should include
metrics, and visibility
Focus on processes impacting people directing or H 3
overseeing work
Conduct periodic meetings for contractor and H 2
Chevron management according to product service
line (e.g. diving industry, construction, D&C, etc..
High Level)
Increase audit expectations and feedback on JSA's. H 1
Too many "check the box", and "group" JSA's in
use... Assign specific people to job tasks on JSA
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Plans for 2008 — Achieving World Class

B Continued emphasis on Safe Work Practices

B Implement the top 5 Moving the Bar Opportunities

B OE Transition: Start up of Blind Faith

B Focused Areas of Improvement
® Pocket knife ban

® New X-904 personnel basket

B Health and Wellness Program =

B More to come!
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Presenter
Presentation Notes
Routine Task, Snap Decisions, 

Always find things that we can do better…new technologies…Major incident reviews on SWP




L
Chevron - GOM -

“If we expect World Class
Performance we need to
be World Class Leaders!”



Presenter
Presentation Notes
Contractors make up 80% of our recordables…
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Presenter
Presentation Notes
It’s going to take all of us working together to ensure everyone’s safety and the protection of the environment.  There are many positive results in the workforce and we are here to celebrate those and to recognize your efforts and contributions.  Enjoy the rest of the day and work safe!
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