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Operational Excellence Moment

Leaders Can
Make a Difference
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Operational Excellence Moment
What is supposed to be performed?

The fire code at a particular facility requires a fire 
suppression valve to be completely turned once per 
week:

The results of the activity/inspection checklists 
showed that this was done:-

January: February:

Week 1 Week 1

Week 2 Week 2

Week 3 Week 3

Week 4 Week 4

Week 5 etc., etc.,
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Operational Excellence Moment
Leadership Verification

The lack of action could prove to be very dangerous
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	Operational Excellence Moment
	�Operational Excellence Moment�What is supposed to be performed?
	Operational Excellence Moment�Leadership Verification
	Operational Excellence Moment

